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Introduction 
The SACSCOC defines Institutional Effectiveness as “the systematic, explicit, and documented process of measuring performance against 

mission in all aspects of an institution.”  Carolinas College of Health Sciences (CCHS or College) takes this seriously by regularly planning 

and evaluating performance as evidenced by its Strategic Plan for Institutional Effectiveness (SPIE) plan  

Figure 1. The Planning Process Supporting the Mission and Vision illustrates the College’s process of planning, implementing, assessing, 

and using results to continually improving Carolinas College of Health Sciences. 

The College’s mission and the supporting pillars (formerly known as goals) serve as the foundation for our SPIE plan.  These pillars provide 

the underpinnings needed for the institution’s strategic priorities, priorities necessary to move the College forward to reach its vision of being 

recognized as a leader in preparing entry-level and specialized healthcare practitioners.  

The mission of Carolinas College of Health Sciences is to educate future healthcare providers by integrating theoretical concepts with 

clinical experiences.  In partnership with Carolinas Medical Center, the College focuses on preparing individuals for employment in general 

and specialized healthcare fields. 

To meet its mission, the College is committed to the following: 

Pillar 1: Maintaining a structure that supports the College’s mission, guides future development, provides resources, and integrates 

the College into the community 

Pillar 2: Providing resources and services to promote a learning environment that facilitates student success 

Pillar 3: Striving for excellence in educating entry-level and specialized practitioners to be competent in providing healthcare services 

in a variety of settings 

Creating the Plan: Each unit of the College -- including Administrative Units, Academic Programs, Continuing Education, and College 

Committees – develops its own plan supporting the mission and goals.  Unit leaders, faculty, and staff collaboratively craft these plans which 

include objectives contributing to achieving the College goals, identification of concrete means of assessing progress, and criteria for 

success.   

 

Within its plan, annually each unit develops its own specific tactics to be implemented in order to meet the objectives for the College.  While 

these objectives will remain the same or very similar for the three-year planning period, unit tactics will be updated annually to reflect the 

progress towards meeting the College’s pillars and priorities. 
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Integrating with the Budget: SPIE is integrated into the budgeting process since the planning process precedes the finalizing of the budget 

and there is an indication in the unit’s plan whether additional monies are needed to achieve the objective. 

Implementing Action:  To ensure implementation of action necessary to meet the objective, a responsible person was identified for each 

objective.   

Assessing the Performance:  An evaluation plan is in place to assess the progress towards meeting the objective and to provide feedback 

data to be used in a continual improvement process.  While members of each unit frequently analyze the data, there are two official times for 

the responsible person to report on the outcomes and subsequent action plans for improvement: mid-year and end-of-the-year reports.  The 

effectiveness of the College is determined by comparing the actual achievements with the criteria for success.  These composite results are 

reported in the CCHS Annual Report. 

Using the Data for Continual Improvement: Depending upon the results at mid-year and at the end of the year, action plans are 

developed or adjusted to enable the unit to achieve each objective.  Each of these semi-annual analyses and resulting action plans are 

tracked for the three years of the planning cycle. 

Overseeing for Continual Improvement: The College Planning and Assessment Committee has the oversight responsibility for the SPIE 

planning process, reviewing each of the unit plans and mid-year and end-of-year reports, and reporting progress towards meeting the 

College pillars and priorities.  
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The Planning Process: 

 

Figure 1. The Planning Process Supporting the Mission and Vision 
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The Strategic Plan for Institutional Effectiveness 
 

Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure an effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Academic 
Affairs 

As indicated by rating on the 
New Teammate Survey, new 
faculty members are satisfied 
with the on-boarding process 
(orientation to College, 
policies, and procedures)  

 ≥4.0 

Work to update faculty orientation process and 
determine what content can be placed online. 
Develop plan for inclusion of library orientation for 
all teammates 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure an effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Academic 
Affairs 

CCHS maintains full 
SACSCOC and programmatic 
accreditation  

100% 
accreditation 

Create tracking sheet for college and programs to 
monitor accreditation cycles to best determine 
timeline for self-study activities 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure an effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Academic 
Affairs 

Implementation of agreed 
upon program improvement 
plans 

≥ 90% 
implemented 

Complete review of program review policy to 
better delineate and track program improvement 
plans 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Academic 
Affairs 

As indicated by rating on PCA, 
teammates are satisfied with 
the availability of current 
technology in their offices  

 ≥4.0 
Using teammate feedback, develop technology 
plan focused on enhancing support, availability 
and training with technology 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Academic 
Affairs 

As indicated by rating on the 
PCA, faculty members are 
satisfied with the availability of 
current technology within 
classrooms 

 ≥4.0 
Using teammate feedback, develop technology 
plan focused on enhancing support, availability 
and training with technology 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Academic 
Affairs 

As indicated by rating on the 
PCA, teammates are satisfied 
with the technology support 
found at CCHS 

 ≥4.0 
Using teammate feedback, develop technology 
plan focused on enhancing support, availability 
and training with technology  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Academic 
Affairs 

Average resolution time for 
technology work orders is 
within acceptable timeframe 

24-48 hours 
Update tracking sheet to ensure accurate 
monitoring of outstanding requests 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Technologically-
Enhanced Environment 
- Provide students with 
a variety of effective 
learning formats for 
their educational 
experiences 

Academic 
Affairs 

As indicated by rating on End-
of-Program surveys, student 
are satisfied with  the number 
of online/hybrid classes offered 

≥ 4.0 
Monitor course schedule and distance education 
calculations each semester to ensure accuracy in 
reporting to students* 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Academic 
Affairs 

As indicated by rating on 
Alumni Survey, alumni are 
satisfied with CCHS education 

≥ 4.0 

Continue discussions with Academic Team to 
ensure currency and relevancy of program 
curriculum and thoughtful quality improvement 
process  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Academic 
Affairs 

As indicated by rating on 
Alumni Survey, alumni are 
satisfied with their 
performance in the workplace 
when compared to entry level 
expectations 

≥ 4.0 

Continue discussions with Academic Team to 
ensure currency and relevancy of program 
curriculum and thoughtful quality improvement 
process  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Academic 
Affairs 

As indicated by rating on the 
Alumni survey, alumni believe 
the College is committed to 
striving for excellence in 
educating entry-level and 
specialized practitioners to be 
competent in providing 
healthcare services in a variety 
of settings  

≥ 4.0 

Continue discussions with Academic Team to 
ensure currency and relevancy of program 
curriculum and thoughtful quality improvement 
process  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Academic 
Affairs 

As indicated by rating on the 
Employers Survey, employers 
are satisfied with our 
graduates' performance in the 
workplace when compared to 
entry level expectations 

≥ 4.0 

Continue discussions with Academic Team to 
ensure currency and relevancy of program 
curriculum and thoughtful quality improvement 
process  

Priority I -  
Transformative 
Operations  

Optimize curriculum 
delivery for efficiency 
and effectiveness 

Academic 
Affairs 

Curriculum map for CCHS that 
eliminates duplications and 
gaps in instruction is 
developed 

Completion of 
clinical program 
major common 

core concepts grid 
by Dec. 1, 2015 

Develop curriculum grid for major common core 
concepts for all CCHS clinical programs 

Priority I -  
Transformative 
Operations  

Transform to create 
more overall College 
efficiency and 
effectiveness 

Academic 
Affairs 

LEAN strategies to expand 
efficiency and effectiveness of 
current and future operations 
at Carolinas College of Health 
Sciences are implemented 

* Training and 
initial 

implementation of 
LEAN concepts by 

November 30 
* ≥ 4.0 College 

average on End-
of-Program 

Surveys and ≥ 

than previous year 

* LEAN training for skills needed to train others by 
May 27 (Kelly S.) 
* SCLS faculty trained by July 1 (Kelly S.) 
* LEAN training incorporated in MLS and HTL 
master curriculum (Kelly S.) 
* One LEAN concepts education session to CCHS 
faculty/staff by Nov 30 (Kelly S.) 
* Utilize LEAN principles to increase efficiencies 
and effectiveness of College advising processes 
(Cathy H) 



10 | P a g e  
 

Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Priority I - 
Transformative 
Operations  

Transform to create 
more overall College 
efficiency and 
effectiveness 

Academic 
Affairs 

An annual technology plan 
focused on increased 
efficiencies and enhanced 
innovation in instructional 
delivery is developed using 
user feedback; plan expands 
and improves availability of 
training and support, and 
strengths partnerships with 
Medical Education and 
Information Services 

* Database will 
show availability 
or exploration of 

current technology 
in line with user 

needs 
* Database will 

show percentage 
of 

recommendations 
having been 
implemented  

≥75% 

* Teammate 
ratings of 

technology 
availability, 

training, and 
support  for 

current year > 
PCA ratings for 
previous year 

* Conduct technology needs assessment survey 
with all teammates 
* Work with IT staff to identify areas for growth 
and improvement 
* Work with other CHS entities and best practice 
information, develop specific technology plan to 
be implemented during 2015 
* Implement at least 75% of recommendations 
listed in technology plan 

Priority I - 
Transformative 
Operations  

Transform to create 
more overall College 
efficiency and 
effectiveness 

Academic 
Affairs 

Faculty and staff are satisfied 
with the annual professional 
development program focused 
on college-wide, education-
specific and interprofessional 
topics meeting needs of 
teammates and for which 
attendees receive CE credit  

* Teammate 
satisfaction with 
availability of PD 
opportunities as 

measured by PCA 
≥4.0 on a 5 point 

scale 
* Teammate 

satisfaction with 
extent to which 
PD met learning 
expectations as 
measured by PD 
surveys ≥4.0 on a 

5 point scale 

To increase focus on the continued professional 
improvement of teammates and more fully use all 
training and educational resources available 
within CHS: 
* Conduct training needs assessment survey of all 
staff 
* Work with IT staff and select program directors 
to identify specific dates for training sessions in 
summer and fall 
* Conduct at least 2 new PD opportunities  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Priority I - 
Transformative 
Operations  

Transform to create 
more overall College 
efficiency and 
effectiveness 

Academic 
Affairs 

Teammates have developed 
new technology skills 

CCHS teammates 
and other CHS 
educators will 
demonstrate 
increase in 

technological skills 
as evidenced by 

50% of 
teammates on the 

PCA giving 
concrete way they 

have used new 
technology skills  

* Identify technical experts within each program 
* Meet with faculty and staff to develop best 
practices for Moodle course design 
* Assess needs of each program/course 
* Identify and develop list of types of technology 
that is available, but not currently being used 
* Develop advanced technology sessions 
* In cooperation with CCHS IT department, offer 
at least one advanced technology skills session 
(Kali) 

Priority II - Quality 
Experience 

Achieve breakthroughs 
in innovative quality 
education for today's 
and tomorrow's 
students 

Academic 
Affairs 

Recommendation concerning 
the role of competency-based 
education within CCHS are 
made and acted upon 

Completed 
recommendation 

containing 
background 

material leading to 
the decision 

drivers, 
cost/benefit 

analysis, possible 
strategies for 

phase-in 
implementation if 

that is 
recommendation 

Explore competency-based education and its 
potential within CCHS (Lori) 

Priority III - 
Integrated 
Curriculum 

Through collaboration 
within and outside of the 
College, ensure a more 
integrated curriculum 

Academic 
Affairs 

Effective interdisciplinary 
collaboration exists 

One completed 
complex case 
study requiring 
interdisciplinary 

tactics 

Identify opportunities to implement 
interdisciplinary tactics designed to optimize team 
effectiveness and increase student learning 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Priority IV - 
Strategic Growth 

Collaborate and partner 
with educational entities 
within and outside of the 
College to develop 
education pathways for 
students 

Academic 
Affairs 

Bachelor degree offering is a 
component of CCHS offerings 

Expanded dual 
enrollment 

opportunities for 
nursing students  

* Host a continuing education fair twice annually in 
the fall and spring semesters 
* Explore additional partnerships with area 
colleges offering the RN-BSN degree 

Priority IV - 
Strategic Growth 

Diversify revenue 
sources through 
additional credit and 
non-credit offerings 

Academic 
Affairs 

Bachelor degree offering is a 
component of CCHS offerings 

Completed 
proposal for a 

BSN program to 
be offered at 

CCHS by Dec. 
2015 

Develop an initial proposal to develop and 
implement a BSN program at CCHS 

Priority IV - 
Strategic Growth 

Improve hiring 
opportunities for 
graduates resulting in 
increased interest in 
school 

Academic 
Affairs 

Annual hiring rates increase  

* Charlotte 
Radiology hiring 

rate ≥ 3.0 

Develop new partnerships and enhance existing 
partnerships with CHS providers: 
* Enhance professional relationship between 
CCHS and Charlotte Radiology so that CCHS is 
its preferred provider for entry-level hires (Doug 
Frankenburg) 

Priority IV - 
Strategic Growth 

Improve hiring 
opportunities for 
graduates resulting in 
increased interest in 
school 

Academic 
Affairs 

    

Identify what future healthcare provider needs will 
be and collaborate with others to provide ways to 
diversify student skillsets making them more 
competitive in the workforce 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to effectively 
prepare  entry-level and 
specialized healthcare 
practitioners 

Administra-
tion 

The Foundation Fund balance 
increases each year 

≥ 2% 

Prompt and personal recognition of gifts. 
Professional and thoughtful solicitation. 
Recognition and celebration of alumni 
accomplishments and engagement. Opportunities 
to engage a broad variety of alumni in well-
planned reunions and homecomings, energize 
young alumni activities. Create meaningful 
engagement for alumni by encouraging faculty 
and staff participation in alumni activities, 
phoneathon, and homecomings.   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on New 
Teammate Survey, new staff 
are satisfied with the on-
boarding process (orientation 
to College, policies, and 
procedures)  

≥4.0 

Annual review and discussion of survey outcomes 
(Onboarding Survey) facilitates review of and 
improvement of the onboarding process. Poor 
performance is addressed with managers of low-
scoring departments.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on PCA, 
teammates are satisfied with 
effectiveness of internal 
communication from the 
person to whom they report 

≥4.0 

President's biweekly 1 on 1 meetings ensure 
opportunity for open, transparent communication 
with direct reports.  Unscheduled rounding and 
impromptu "touch base" conversations allow for 
timely communication.    

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
PCA CCHS teammates are 
satisfied with clear, accurate, 
and appropriate level of 
communication from College 
administration  (wording has 
been expanded to say . . . 
Clear, accurate, and 
appropriate level) 

≥4.0 

Weekly, college administrator provides "everyone" 
email summarizing events, issues,  concerns. 
Quarterly lunch opportunities with the president to 
facilitate open communication. Bi-monthly 
teammate meetings include open Q&A 
opportunities.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
PCA, teammates are able to 
manage conflict effectively 

≥ 4.0 

CCHS leaders are encouraged to continually grow 
in their conflict management skills:  LDI speakers, 
LT retreat book discussions; funding for 
professional growth activities (AHEC, professional 
associations, MAGNA Publications subscription,  
monthly EAP newsletter "Supervisor" ), monthly 
LT meetings:  all facilitate sharing of best 
management practices .   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
PCA, teammates are satisfied 
with the spirit of cooperation 
within their department at 
CCHS  

≥ 4.0 

CCHS leaders are encouraged to continually grow 
in their conflict management skills:  LDI speakers, 
LT retreat book discussions; funding for 
professional growth activities (AHEC, professional 
associations, MAGNA Publications subscription,  
monthly EAP newsletter "Supervisor" ), monthly 
LT meetings:  all facilitate sharing of best 
management practices .   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
PCA, teammates believe 
people are held accountable at 
CCHS  

 ≥ 4.0 

Have transparent indication of whether goals were 
met or not met via annual report, mid-year goal IE 
assessment. Communicate performance against 
expected outcomes (graduation rates, placement 
rates, accreditation visit outcomes, etc.)  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
PCA, teammates state there is 
an atmosphere of trust within 
CCHS  

≥ 4.0 

Focus on best practices in teammate engagement 
through rounding, managing up, addressing 
conflict timely and transparently, and facilitating 
full, frequent, and accurate communication.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
TES, CCHS teammates are 
involved in decisions affecting 
them  

≥4.0 

Staff kitchen suggestion cards, topic-focused 
focus groups, rounding, bi-weekly meetings, and 
open forums ensure that teammate thoughts are 
solicited and heard.   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by rating on the 
TES, teammates state there is 
a climate of trust within their 
departments 

≥ 4.0 

CCHS leaders are encouraged to continually grow 
in their conflict management skills:  LDI speakers, 
LT retreat book discussions; funding for 
professional growth activities (AHEC, professional 
associations, MAGNA Publications subscription,  
monthly EAP newsletter "Supervisor" ), monthly 
LT meetings:  all facilitate sharing of best 
management practices .   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

As indicated by the 
Commitment Indicator Score 
on the TES, teammates feel 
commitment to their workplace 

≥ 4.25 

Focus on the best practices in teammate 
engagement:  emphasis on purposeful work; 
recognition of the individual talents and 
accomplishments; rounding, managing up, 
addressing conflict timely and transparently, and 
facilitating full, frequent, and accurate 
communication.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

CCHS has the positive 
characteristics that powerfully 
impact teammate commitment 
to their work and organization 

Tier I  
on TES 

Focus on the best practices in teammate 
engagement:  emphasis on purposeful work; 
recognition of the individual talents and 
accomplishments; rounding, managing up, 
addressing conflict timely and transparently, 
facilitation, and full, frequent, & accurate 
communication.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

Few teammates leave each 
year  

 ≤12% other than 
retirement or 

"termination for 
cause" 

Focus on the best practices in teammate 
engagement:  emphasis on purposeful work; 
recognition of the individual talents and 
accomplishments; rounding, managing up, 
addressing conflict timely and transparently, and 
facilitating full, frequent, and accurate 
communication.  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

On the Board of Directors 
Survey, members of CCHS 
Board of Directors indicate 
there has been a clear, 
accurate, and appropriate level 
of communication 

≥80% of 
respondents rate 

"High" 

Quarterly board meetings include college 
accomplishments and personnel turnover. Board 
chair is apprised of concerns and issues as they 
occur. Board members are included in all 
significant college activities and celebrations.   
Board members receive all significant college 
publications (annual report, fact book, annual 
magazine, catalog/handbook).    

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

Overall, as indicated by rating 
on the PCA, teammates are 
satisfied with the CCHS work 
environment  

≥ 4.0 

Focus on the best practices in teammate 
engagement:  emphasis on purposeful work; 
recognition of the individual talents and 
accomplishments; rounding, managing up, 
addressing conflict timely and transparently, and 
facilitating full, frequent, and accurate 
communication.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

Policy database indicates 
process for reviewing policies 
regularly has been followed 

100% of 
scheduled reviews 

occurred 

Designate "Principal reviewer" for each policy. 
Begin review 2 months prior to due date.  Circle 
back to primary reviewer one month prior to due 
date.  Policies not reviewed timely are forwarded 
to college president for approval.  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Administra-
tion 

Teammates indicate they 
intend to remain employed at 
CCHS for at least three years 
(other than leaving for 
promotion or retirement)   [TES 
ask about remaining at CHS 
for 3 years] 

≥ 85% 

Focus on the best practices in teammate 
engagement:  emphasis on purposeful work; 
recognition of the individual talents and 
accomplishments; rounding, managing up, 
addressing conflict timely and transparently, and 
facilitating full, frequent, and accurate 
communication.  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Form partnerships with 
others inside and 
outside CCHS and the 
System that will enable 
more effective and 
efficient operations 
and/or better instruction 
for students 

Administra-
tion 

Appropriate partnerships 
outside the System are 
developed in order for CCHS 
to operate more effectively 
and/or efficiently  

Evidence of 
progress with 
written action 

plan(s) to develop 
and/or implement 

1 or more 
partnerships 

Active membership in Chamber of Commerce's 
Education and Workforce Committee.   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Form partnerships with 
others inside and 
outside CCHS and the 
System that will enable 
more effective and 
efficient operations 
and/or better instruction 
for students 

Administra-
tion 

Appropriate partnerships within 
the System, as well as inter- 
and intra- Colleges, are 
developed in order for CCHS 
to operate more effectively 
and/or efficiently  

Evidence of 
progress with 
written action 

plan(s) to develop 
and/or implement 

1 or more 
partnerships 

Active membership in Allied Health Regional 
Partnership. Active membership in American 
Health Science Educators' Consortium. Active 
membership in Nursing Deans and Directors 
Consortium. Active membership in CHS-wide 
educational steering committees and faculty 
development councils.  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Administra-
tion 

As indicate by the rating on the 
End-of-Program Survey, 
students state that clear and 
appropriate levels of 
communication are offered 
through the Presidential Open 
Forums and monthly 
newsletters 

≥ 4.0 

Schedule one or two open forums a month. 
Publicize open forums in monthly newsletter and 
on Moodle. Create high visibility for open forum 
through posted signage within 24 hours of Open 
Forum. Monthly newsletter provides updates on 
topics of previous meetings.  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Administra-
tion 

As indicated by the rating on 
the End-of-Program Survey, 
students state policies are 
equitably and consistently 
administered 

≥ 4.0 

Annually, review number and nature of 
complaints, grievances, and appeals to determine 
trending in student dissatisfaction.  Per semester, 
review End of Program surveys to identify trends 
which may need to be addressed.  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Priority II - Quality 
Experience 

Improve the quality of 
the learning experience 
resulting in 
knowledgeable and 
skillful graduates 

Administra-
tion 

Curricular activities are 
implemented within an 
interdisciplinary framework that 
enhances student and 
teammate cultural 
competence, specifically 
individual self-awareness and 
receptivity to diversity, 
effectiveness in cross-cultural 
communication and problem-
solving in addressing cultural 
differences 

Increased cultural 
competence 

measured by post 
scores on CHS 

Culturally 
Competent 

Education Needs 
Assessment > 

baseline 
measures 

* Develop and have adopted education resources, 
particularly CultureVision 
* Develop baseline measures for CHS Culturally 
Competent Education Needs Assessment and 
administer pre and post assessment 
* Use various tools and assessments to improve 
students' self-awareness 

Priority III - 
Integrated 
Curriculum 

Transform learning 
opportunities available 
to students in all 
programs 

Administra-
tion 

Integrated Therapy 
education/training is 
implemented within curricula of 
those programs with a clinical 
component 

100% 
implementation 

Work with program directors to incorporate an 
Integrative Therapies learning experience into 
each CCHS program with a direct patient care 
clinical component (Susan Thomasson) 

Priority III - 
Integrated 
Curriculum 

Transform learning 
opportunities available 
to students in all 
programs 

Administra-
tion 

    

Develop opportunities for students, instructors and 
clinical practitioners to teach, work, and learn 
together in an interdisciplinary and collaborative 
environment (Ellen Sheppard) 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide effective 
academic support 
services for students 
that will enable them to 
be successful in their 
academic career at 
CCHS 

Admissions 
Progression 
Graduation 
Committee 

Effective processes are in 
place to assist students in 
being successful by steering 
them to appropriate services 

Evidence that 
process and tools 

in place 
  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide effective 
academic support 
services for students 
that will enable them to 
be successful in their 
academic career at 
CCHS 

Admissions 
Progression 
Graduation 
Committee 

Process and tools are in place 
for tracking student 
progression from semester to 
semester  

Evidence that 
process  in place 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Assessment 
Data collection activities are 
completed and communicated 
in a timely manner 

90% tasks 
completed on time 

Institutional Research Calendar updated and 
improved annually and will include tracking of 
dates of completion  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Business 
and Finance 

Audited financial statements 
show a strong operating base 
and include no material 
findings 

Clean end-of-year 
audit 

* College financial transactions will be processed 
following accepted general accounting standards 
and follow CHS and CCHS policy 
* All college and CHS financial policies will be 
reviewed in 2015 and/or 2016. 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Business 
and Finance 

Operating statement shows a 
neutral to positive margin: 
CCHS Operating Margin ≥ 0 

Neutral or positive 
operating margin 

Monthly financial reports will be issued to 
managers and all negative variances of $1500 or 
more will be reviewed and explained    

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Business 
and Finance 

Revenue meet or exceed 
budget 

Actual revenue ≥ 

projected revenue 

Need a tactic for ensuring revenue meets or 
exceeds budget 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Business 
and Finance 

As indicate by the rating on the 
PCA, managers inform and 
involve faculty/staff in the 
budgeting process  

 ≥ 4.0 

During the two times during the year managers 
are to inform members of their department of the 
budget process and receive input from them about 
the budget, the Dean of Admin & Finance will 
remind and encourage managers to involve and 
inform teammates   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Business 
and Finance 

As indicated by the rating on 
their End-of-Program Survey, 
students indicate satisfaction 
concerning financial services' 
providing needed information 

 ≥ 4.0 

* Improve information on the Information Portal 
regarding financial aid 
* Weekly processing of financial aid award letters 
starting in June 2015 
* Once students register for the fall 2015 term an 
email will be generated to them regarding billing 
and tuition deadlines.  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Business 
and Finance 

There is a low student loan 
default rate 

 < 10% 
* Utilize both online and onsite loan counseling 
* Put information on loan repayment options in the 
alumni newsletter at least once a year.  

Priority I -  
Transformative 
Operations  

Transform business 
operations to be more 
effective and efficient 

Business 
and Finance 

Financial savings are realized, 
and fewer FTEs are needed 
while still providing effective 
services 

$20K savings 
through expenses 

and FTEs 

Create and deploy plans to enhance operational 
efficiencies and enhanced educational delivery in 
partnerships among Cabarrus College/Carolinas 
College/Medical Education including aligning and 
sharing financial services and business office 
functions, consolidating continuing ed calendar 
and putting online, establishing at least 4 work 
teams with members from CCHS and Cabarrus 
College (Kim B) 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Continuing 
Ed. 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 

Manage ordering practices by program and travel 
expenses and monitor monthly variances and 
adjust as necessary to maintain yearly expenses 
within budget 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Continuing 
Ed. 

Classes have capacity 
enrollment 

Enrollment is 80% 
of capacity 

Review and trend individual CE course enrollment 
data to look for and develop marketing 
opportunities 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Continuing 
Ed. 

Communities of interest have 
input into program goals and 
decisions 

A minimum of one 
item suggested by 

committee is 
implemented into 

program 
curriculum each 

year. 

* Identify and invite relevant members for  
advisory committee 
* Document members' input in decisions affecting 
programs (NA and PHLEB) 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Continuing 
Ed. 

Nurse Aide students indicate 
satisfaction with 
classroom/student lab 
experience 

≥4.0 

* Review and trend individual course evaluation 
data throughout the year 
* At the end of the 1-yr cycle, develop plan for 
improvement for all courses with overall 
effectiveness scores below 4.0 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Continuing 
Ed. 

Phlebotomy students indicate 
satisfaction with 
classroom/student lab 
experience 

≥4.0 

* Review and trend individual course evaluation 
data throughout the year 
* At the end of the 1-yr cycle, develop plan for 
improvement for all courses with overall 
effectiveness scores below 4.0 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
phlebotomy completers' ability 
to perform entry-level 
expectations 

≥ 4.0 
Utilize survey results to continually improve the 
curriculum 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

As indicated by the rating on 
the phlebotomy Alumni 
Survey, completers of the 
program are satisfied with their 
ability to perform entry-level 
expectations 

≥ 4.0 
Utilize survey results to continually improve the 
curriculum 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

Nurse Aide students pass the 
state Written and Skills exams 
on first attempt 

 ≥ 86% 
* Review and trend certification exam scores 
* Identify areas needing improvement and develop 
plan for content revisions/additions 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

Phlebotomy students pass the 
certification exam on first 
attempt 

≥ 80% 
* Review and trend certification exam scores 
* Identify areas needing improvement and develop 
plan for content revisions/additions 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

Student learning outcome:  
CCHS provides high-quality 
continuing education content 
which meets learners 
expectations 

≥ 80% 

Evaluate student cognitive knowledge throughout 
each course. Develop plan for improvement for 
each student with an average below 80% within 
50% of the course length 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

Student learning outcome: 
Students demonstrate the 
affective behaviors necessary 
to function as part of the 
healthcare team 

90% of students 
receive an 

average score of 
80% or greater on 

affective 
evaluations in 

each course in the 
program 

Evaluate student affective behaviors throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Continuing 
Ed. 

Student learning outcome: 
Students demonstrate the 
psychomotor skills necessary 
to function as a competent 
entry-level phlebotomist or 
nurse aide (Program specific) 

90% of students 
receive an 

average score of 
80% or greater on 

psychomotor 
evaluations in 

each course in the 
program 

Evaluate student psychomotor skills throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Develop-
ment & 

Scholarship 
Committee 

The fund-raising amount 
increases annually 

≥ than a 3% 
increase from 
previous year 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Environment 
of Safety 

Committee 

As indicate by the rating on the 
End-of-Program surveys, 
students know how to respond 
to emergency/safety situations 
at the College 

≥ 4.0  

* Work with CHS Safety/Security partners to 
develop ways to elevate safety awareness 
* Increase number of safety training opportunities 
for teammates 
* Conduct safety drills 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Environment 
of Safety 

Committee 

As indicated by the rating on 
the End-of-Program surveys, 
students indicate CCHS has a 
safe environment 

≥ 4.0  

* Work with CHS Safety/Security partners to 
develop ways to elevate safety awareness 
* Increase number of safety training opportunities 
for teammates 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Environment 
of Safety 

Committee 

Teammates indicate CCHS 
has a safe environment  

PCA and TES 
ratings ≥ 4.0 and  

≥ previous year's 
ratings 

* Work with CHS Safety/Security partners to 
develop ways to elevate safety awareness 
* Increase number of safety training opportunities 
for teammates 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Environment 
of Safety 

Committee 

Teammates know how to 
respond to emergency/safety 
situations at the College 

PCA and TES 
ratings ≥ 4.0 and  
≥ previous year's 

ratings 

* Work with CHS Safety/Security partners to 
develop ways to elevate safety awareness 
* Increase number of safety training opportunities 
for teammates 
* Conduct safety drills 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to effectively 
prepare  entry-level and 
specialized healthcare 
practitioners 

General Ed 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 
Careful monitoring of monthly variances, 
particularly ensuring costs of lab supplies are 
offset by received lab fees 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

General Ed 
Communities of interest have 
input into program goals and 
decisions 

Committee 
members updated 

twice a year   

* Identify two additional members to join advisory 
committee for program 
* Consider meeting with Community advisory 
committee once a year.  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

General Ed 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 50% 
Develop specialized advising for degree-seeking 
students to ensure retention in the academic 
program 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

General Ed 

Graduates of the Pre-Nursing 
and Pre-Rad Tech Program 
are eligible and prepared to 
matriculate into their 
respective programs 

≥50% earn 

guaranteed 
admission 

Focus on advising students during first semester 
to identify at-risk students 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

General Ed 

As indicated  by the rating on 
the Alumni Survey, alumni are 
satisfied with the overall quality 
of the General Studies 
academic program 

≥4.0 

Communicate with students regarding the 
rationale for curriculum selection and relevance to 
potential educational and employment 
opportunities 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

General Ed 

Students indicate satisfaction 
with General Education 
courses by the rating on the 
course evaluations 

≥4.0 

* Course evaluation items that are below 4.0 will 
require specific action plans from faculty 
* Update trended database to identify persistent 
issues in courses.  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

As indicated by the rating on 
the Alumni Survey, alumni 
state that General Education 
courses provide a foundation 
for later coursework for the 
Program in which the alumni 
were enrolled 

≥ 4 
Work with program directors to ensure currency of 
curriculum and discussion of rationale for selected 
General Education courses with program students  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Student learning outcome:  
General Education students 
demonstrate the ability to think 
critically, apply abstract 
concepts, and draw 
conclusions from course 
concepts 

80% of objectives 
met 

* Require and reinforce critical thinking in all 
courses 
* Consider development of additional assessment 
techniques to more formally assess critical 
thinking  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Student learning outcome: 
General Education students 
demonstrate the ability to 
communicate effectively, either 
in written format and/or orally 

80% of objectives 
met 

Additional ENG course to be added to further 
strengthen writing and research skills for students 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Student learning outcome: 
General Education students 
demonstrate the ability to 
examine and understand 
human behavior in different 
theoretical, societal, cultural 
and/or institutional contexts 

80% of objectives 
met 

Ensure consistency in assessment process with 
transition to new PSYCH instructor 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Student learning outcome: 
General Education students 
demonstrate the ability to 
understand the fundamental 
concepts, methods and 
applications of the natural and 
life sciences and their impact 
on human experience 

80% of objectives 
met 

* Identify additional resources to be provided to 
students to supplement lecture materials 
* Additional items to be added to course web 
pages 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Students who earn guaranteed 
admission into Nursing or 
Radiologic Technology 
programs are prepared for 
successful program completion  

≥ 75% within 
150% of normal 

program 
completion 

Focus on advising students during first semester 
to identify at-risk students  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

General Ed 

Students who earn guaranteed 
admission into Nursing or 
Radiologic Technology 
programs are prepared to 
succeed upon entry into their 
respective program.  

Pass rates for first 
semester courses 
≥ non Pre-track 

pass rates 

Focus on advising students during first semester 
to identify at-risk students  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Great Place 
To Work 

Committee 

Teammates participate in the 
annual Teammate 
Engagement Survey  

≥ 90%   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities in which 
faculty/staff/students will 
participate in order to 
give back to our 
community 

Great Place 
To Work 

Committee 

Students engage in community 
volunteer activities 

Number of 
students engaged 

in at least one 
community 

volunteer activity ≥ 
the year before (or 
could do collective 

hours given -- 
whatever is kept)  

  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities in which 
faculty/staff/students will 
participate in order to 
give back to our 
community 

Great Place 
To Work 

Committee 

Teammates engage in 
volunteer activities in the 
community 

Number of 
teammates 

engaged in at 
least one 

community 
volunteer activity ≥ 
the year before (or 
could do collective 

hours given -- 
whatever is kept)  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities in which 
faculty/staff/students will 
participate in order to 
give back to our 
community 

Great Place 
To Work 

Committee 

Teammates on the PCA agree 
with the statement "I was 
aware of the opportunities to 
volunteer for participation in 
community service activities."  

 ≥ 4.0   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Histotech-
nology 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 
Manage lab supply ordering practices and monitor 
monthly variances and adjust as necessary to 
maintain expenses within budget 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Histotech-
nology 

Communities of interest have 
input into program goals and 
decisions 

A minimum of one 
item suggested by 

committee is 
implemented into 

program 
curriculum each 

year. 

* Identify and invite relevant members for  
advisory committee 
* Document members' input in decisions affecting 
programs  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Histotech-
nology 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 75% 

* Maintain competitive admissions criteria 
* Identify admitted students at-risk and refer for 
advising with program director and/or student 
success coordinator  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Histotech-
nology 

As indicated by the rating on 
the course/class/clinical 
evaluations, students are 
satisfied that the program 
provided appropriate 
experiences 

≥4.0 

* Review and trend individual course evaluation 
data throughout the year 
* At the end of the 1-yr cycle, develop plan for 
improvement for all courses with overall 
effectiveness scores below 4.0 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

As indicated by the rating on 
the Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations 

 ≥ 4.0 
Review and trend alumni survey data and utilize 
data for curriculum improvement  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
entry-level expectations 

≥ 4.0 
Review and trend employer survey data and 
utilize data for curriculum improvement 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

Graduates find employment in 
their field of study within six 
months 

 ≥ 75% 

* Coordinate placement activities including 
resume writing and interviewing skills workshops 
* Review placement data and develop additional 
activities as necessary to achieve target 
placement 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

Graduates pass licensure and 
certification exams on first 
attempt 

≥ 75% 
* Review and trend certification exam scores 
* Identify areas needing improvement and develop 
plan for content revisions/additions 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 50% 

* Maintain partnership with CHS histology 
department 
* Trend placement data and adjust program to 
meet CHS employment needs 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

Student learning outcome: 
Students demonstrate the 
affective behaviors necessary 
to function as part of the 
healthcare team. 

75% of students 
receive an 

average score of 
80% or greater on 

affective 
evaluations in 

each course in the 
program 

Evaluate student affective behaviors throughout 
each course, and develop plan for improvement 
for each student with a course average below 
80% within 50% of the course length 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Histotech-
nology 

Student learning outcome: 
Students demonstrate the 
psychomotor competencies of 
an entry-level histotechnologist 

75% of students 
receive an 

average score of 
80% or greater on 

psychomotor 
evaluations in 

each course in the 
program 

Evaluate student psychomotor skills throughout 
each course, and develop plan for improvement 
for each student with a course average below 
80% within 50% of the course length 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Medical Lab 
Sciences 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 

Manage lab supply ordering practices and travel 
expenses and monitor monthly variances and 
adjust as necessary to maintain yearly expenses 
within budget 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Medical Lab 
Sciences 

Communities of interest have 
input into program goals and 
decisions 

A minimum of one 
item suggested by 

committee is 
implemented into 

program 
curriculum each 

year. 

* Identify and invite relevant members for  
advisory committee 
* Document members' input in decisions affecting 
programs  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Medical Lab 
Sciences 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 85% 

* Maintain competitive admissions criteria 
* Identify admitted students at-risk and refer for 
advising with program director and/or student 
success coordinator   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Medical Lab 
Sciences 

As indicated by the rating on 
the course/class/clinical 
evaluations, students are 
satisfied that the program 
provided appropriate 
experiences 

≥4.0 

* Review and trend individual course evaluation 
data throughout the year 
* At the end of the 1-yr cycle, develop plan for 
improvement for all courses with overall 
effectiveness scores below 4.0 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

As indicated by the rating on 
the Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations 

 ≥ 4.0 
Review and trend alumni survey data and utilize 
data for curriculum improvement  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
entry-level expectations 

≥ 4.0 
Review and trend employer survey data and 
utilize data for curriculum improvement 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Graduates find employment in 
their field of study within six 
months 

≥ 90% 

* Coordinate placement activities including 
resume writing and interviewing skills workshops 
* Review placement data and develop additional 
activities as necessary to achieve target 
placement 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Graduates pass licensure and 
certification exams on first 
attempt 

≥ 90% 
* Review and trend certification exam scores 
* Identify areas needing improvement and develop 
plan for content revisions/additions 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 75% 

* Maintain partnership with CHS clinical laboratory 
network 
* Trend placement data and adjust program to 
meet CHS employment needs 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Student learning outcome: 
Students demonstrate 
cognitive knowledge of the 
concepts, principles, and 
theories necessary to function 
as a competent entry-level 
medical laboratory scientist 

90% of students 
receive an 

average score of 
80% or greater on 

cognitive 
evaluations in 

each course in the 
program 

Evaluate student cognitive knowledge throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Student learning outcome: 
Students demonstrate the 
affective behaviors necessary 
to function as part of the 
healthcare team 

90% of students 
receive an 

average score of 
80% or greater on 

affective 
evaluations in 

each course in the 
program 

Evaluate student affective behaviors throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length. 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Medical Lab 
Sciences 

Student learning outcome: 
Students demonstrate the 
psychomotor skills necessary 
to function as a competent 
entry-level medical laboratory 
scientist 

90% of students 
receive an 

average score of 
80% or greater on 

psychomotor 
evaluations in 

each course in the 
program 

Evaluate student psychomotor skills throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Nursing 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 
Monitor monthly budget reports for variances and 
adjust department budget as needed. 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Nursing 
Communities of interest have 
input into program goals and 
decisions 

 
• Docu-mentation 

in minutes of 
Advisory 

Committee 
meetings and from 

input received 
from clinicians 

• Employer 
assessment of 

ability of alumni to 
meet entry-level 

expectations ≥4.0 

* Evaluate aggregated and trended data on 
employer and alumni surveys for quality 
improvement opportunities 
* Use of clinical agency evaluations as another 
opportunity for communities of interest to provide 
feedback 
* Use of feedback provided at nursing advisory 
meetings as an additional resource for 
communities of interest input 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Nursing 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 75% 

* Use student program course tracking to monitor 
student progress through the program 
* Notify student success coordinator of students 
who are at high risk for course failure 
* Have faculty advisors actively advise students 
by faculty advisors to assist them in accessing 
resources for program success 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Nursing 

As indicated by the rating on 
the End-of-Program Survey, 
students are satisfied that the 
program provided appropriate 
Class/Lab/Clinical experiences 

≥4.0 
Evaluate aggregated and trended data on End of 
Program for quality improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

As indicated by the rating on 
the Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations 

 ≥ 4.0 
Evaluate aggregated and trended data on alumni 
surveys for quality improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
entry level-expectations 

≥ 4.0 
Evaluate aggregated and trended data on 
employer surveys for quality improvement 
opportunities. 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 
Graduates  find employment in 
their field of study within six 
months  

 ≥ 80% 

Monitor placement of graduates within each 
cohort and work with college placement 
coordinator and CHS new graduate center to 
determine job opportunities 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 
Graduates pass licensure and 
certification exams on first 
attempt 

≥ 90% 

* Evaluate aggregated and trended data on 
NCLEX-RN program reports for curriculum 
reevaluation opportunities 
* Monitor student performance on ATI testing 
course area specific and RN Comprehensive 
Predictor test for student remediation 
opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 
Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 85% 

Monitor placement of graduates within each 
cohort and work with college placement 
coordinator and CHS new graduate center to 
determine job opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

Student learning outcome: 
Student is able to function 
effectively as part of 
interdisciplinary team using 
effective communication to 
achieve quality patient care 

≥4.0 
Evaluate aggregated and trended data on 
employer and alumni surveys for quality 
improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

Student learning outcome: 
Student is able to implement 
patient centered care that 
optimizes health outcomes by 
involving patients and those 
close to them 

≥4.0 
Evaluate aggregated and trended data on 
employer and alumni surveys for quality 
improvement opportunities 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

Student learning outcome: 
Student is able to make 
nursing judgments, implement 
one’s role as a nurse, 
advocate for human 
flourishing, and examine the 
evidence that underlies clinical 
nursing practice 

≥4.0 
Evaluate aggregated and trended data on 
employer and alumni surveys for quality 
improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Nursing 

Student learning outcome: 
Student is able to promote 
quality and safety by 
minimizing the risk of harm to 
individuals and providers 

≥4.0 
Evaluate aggregated and trended data on 
employer and alumni surveys for quality 
improvement opportunities 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Planning and 
Assessment 
Committee 

As indicated by the rating on 
the PCA, teammates are 
satisfied with the decision-
making process/efforts needed 
for continual improvement 

≥ 4.0   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Planning and 
Assessment 
Committee 

CCHS meets its Institutional 
Effectiveness Goals each year 

≥90% of Goals   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure effective 
administrative 
structures that will 
enable productive work 
and instruction are in 
place  

Planning and 
Assessment 
Committee 

Teammates participate in the 
annual PCA 

 ≥ 93%   

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Radiation 
Therapy 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 

* Have faculty annually review program needs and 
provide an assessment of zero based budget 
levels required to maintain program viability 
* Review final budgets with the president's council 
and have expenditures  exactly match budget 
approvals  

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Radiation 
Therapy 

Communities of interest have 
input into program goals and 
decisions 

Documentation of 
Minutes and 

Actions derived 
from community 
meetings and 

surveys 

* Provide opportunities for input from communities 
of interest including but not limited to LCI 
administrators, clinical faculty, program faculty, 
and students 
* Solicit input from administrators and clinical 
faculty, and program faculty during semi-annual 
advisory and clinical supervisor meetings 
* Solicit input from students during semi-annual 
student conferences, program surveys, and 
evaluations 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Radiation 
Therapy 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 75% 

* Have program faculty monitor program retention 
and attrition to ensure that students are 
successfully matriculating through the program 
* Document circumstances related to attrition 
assess annually to develop measures for 
improvement 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Radiation 
Therapy 

As indicated by ratings on the 
End-of-Program Survey, 
students are satisfied that the 
program provided appropriate 
Class/Lab 

≥4.0 

* Have program faculty review end-of-program 
survey data and annually assess to ensure each 
item related to class and lab instruction is meeting 
the minimum benchmark  
* Implement specific actions for improvement 
when indicated  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Radiation 
Therapy 

As indicated by the ratings on 
the End-of-Program Survey, 
students overall are satisfied 
with clinical experiences 

≥4.0 

* Have program faculty review end-of-program 
survey data and annually assess to ensure each 
item related to clinical instruction is meeting the 
minimum benchmark  
* Implement specific actions for improvement 
when indicated  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

As indicated by the rating on 
the Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations 

 ≥ 4.0 

Review alumni survey data annually to assess 
that each item is meeting the minimum 
benchmark and implement specific actions for 
improvement when indicated  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
entry level-expectations 

≥ 4.0 

Review alumni survey data annually to assess 
that each item is meeting the minimum 
benchmark and implement specific actions for 
improvement when indicated  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Five-year average 
credentialing examination pass 
rate at first attempt within six 
months of graduation 

≥ 75% 

Have program faculty annually reference ASRT & 
ARRT content specifications and monitor content 
scores to assess the need for specific instructional 
updates and improvements 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Five-year average job 
placement rate within twelve 
months of graduation 

 ≥ 75% 

* Monitor graduate and employer surveys as well 
as national market trends to ensure adequate 
placement opportunities are provided  
* Implement changes in admissions and/or 
specific market initiatives as needed  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 20% 

Provide opportunities for resume development 
and interview training for program graduates in 
order to provide them with opportunities for local 
placement within the LCI service group  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Student learning outcomes: 
Students will be able to 
competently administer 
prescribed courses of 
treatment 

** 

*Have program faculty assess student 
performance regarding radiation therapy 
simulation and treatment delivery 
* Review specifics items for trends and take 
actions for improvement when needed 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Student learning outcomes: 
Students will demonstrate 
critical thinking necessary to 
solve problems 

** 

* Have program faculty  assess student 
performance regarding radiation therapy 
simulation and treatment delivery 
* Review specifics items for trends and take 
actions for improvement when needed 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiation 
Therapy 

Student learning outcomes: 
Students will utilize situation 
appropriate oral and written 
communication 

** 

* Have program faculty  assess the oral and 
written communication skills of each student 
* Review specifics classroom and clinical items for 
trends and take actions for improvement when 
needed 

Priority IV - 
Strategic Growth 

Collaborate and partner 
with educational entities 
within and outside of the 
College to develop 
education pathways for 
students 

Radiation 
Therapy 

Active provider participation in 
college-sponsored continuing 
education events has 
increased 

20% increase in 
provider 

participation 

Develop additional partnerships with Levine 
Cancer Institute service group to enhance our 
continuing education offerings and their 
participation (Lee B) 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Radiologic 
Tech 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 

* Accurately develop a zero-based budget based 
upon fiscally sound and efficient controls of labor 
and non-labor expenses 
* Submit budget early 
* Maintain vigilant scrutiny and budgetary record-
keeping 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Radiologic 
Tech 

Communities of interest have 
input into program goals and 
decisions 

Documentation of 
minutes of 
meetings  

* Identify and invite relevant members for program 
advisory committee and Clinical Instructors 
meeting 
* Document members' input in decisions affecting 
program 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Radiologic 
Tech 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 75% 

Use monitoring, engagement, tutorials, and 
counseling in order to achieve minimal attrition 
and maximum retention possible for each RT 
class 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Radiologic 
Tech 

Student learning outcome: 
Students practice radiation 
protection and safety for the 
patient, self, and others 

≥2.5 

Evaluate students on their performance with the 
Competency skills test and appropriate behavioral 
objectives measurements at the end of each 
semester 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Radiologic 
Tech 

As indicated by the rating on 
the End-of-Program Survey, 
students are satisfied that the 
program provided appropriate 
Class/Lab/Clinical experiences 

≥4.25 

* Engage early with students with full presentation 
of Program policies, procedures, and operations 
* Introduce and endorse College services beyond 
the program 
* Utilize input from faculty colleagues, 
communities of interest members, and students to 
constantly improve each lesson, lab exercise, 
clinical rotation and measurement tool 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

As indicated by rating on the 
Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations 

 ≥ 4.0 

Continue to monitor content of didactic course 
presentations, clinical rotations and labs for 
students and directives from ARRT regarding 
competency certification requirements 



44 | P a g e  
 

Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
entry level-expectations 

≥ 4.0 

Continue to solicit feedback from hiring 
authorities, clinical instructors and clinical site staff 
on progress, quality, and professionalism of our 
students to ensure quality students graduate from 
the program 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

Graduates actively pursuing 
job placement will obtain 
employment in their field of 
study within twelve months 
after graduation 

75% 

Have program faculty continue to network with 
CHS Radiology hiring supervisors, managers and 
Charlotte Radiology Group as well as HR 
graduate placement division to aid, assist, and 
prepare students pursing employment in the 
profession 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

Graduates pass licensure and 
certification exams on first 
attempt 

≥ 75% 

Ensure any modifications to the lessons for all 
core courses in the core RT curriculum is guided 
by the ASRT curriculum and ARRT information as 
well as changing professional trends and 
technology 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 75% 

Continue to monitor student competency and 
progression by direct observation, evaluation and 
continued engagement with members of the 
program's community of interest members and 
CHS hiring leaders and clinical instructors  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

Student learning outcome: 
Students demonstrate quality 
patient care 

≥2.5 

* Through didactic lessons, clinical rotations, and 
lab exercises ensure students understand what is 
quality care 
* Use Competency skills test and Behavioral 
objectives performance at the end of each 
semester to measure students ability to deliver 
quality patient care  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Radiologic 
Tech 

Student learning outcome: The 
students will demonstrate 
effective written and oral 
communication skills in 
didactic and clinical 
performance domains 

≥4 

* Have students develop discipline-specific 
professional topics including written papers and 
power point presentations to improve 
communication skills  
* Evaluate students' performance by rubric 
metrics 

Priority IV - 
Strategic Growth 

Collaborate and partner 
with educational entities 
within and outside of the 
College to develop 
education pathways for 
students 

Radiologic 
Tech 

Through partnerships with 
Cabarrus College, there are 
available opportunities for 
CCHS graduates to continue 
their education 

Available 
opportunity for 

CCHS RT grads 
to earn secondary 

CT certification 
through 

cooperative 
teaching and 
clinicals with 

Cabarrus College 

Develop "first draft" of agreement with Cabarrus 
College Radiologic Sciences enabling CCHS RT 
to earn certification in CT (Doug) 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

Communities of interest have 
input into program goals and 
decisions 

A minimum of one 
item suggested by 

committee is 
implemented into 

program 
curriculum each 

year. 

* Identify and invite relevant members for advisory 
committee 
* Document members' input in decisions affecting 
programs  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

A structure is in place that 
ensures students graduate 
within 150% of the normal time 
to completion 

 ≥ 85% 

* Maintain competitive admissions criteria 
* Identify admitted students at-risk and refer for 
advising with program director and/or student 
success coordinator   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

As indicated by the rating on 
the course evaluations, 
students are satisfied with the 
program  

≥4.0 

* Review and trend individual course evaluation 
data throughout the year 
* At the end of the 1-yr cycle, develop plan for 
improvement for all courses with overall 
effectiveness scores below 4.0 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

As indicated by the rating on 
the Alumni Survey, alumni are 
satisfied with their ability to 
perform specialty-level 
expectations 

 ≥ 4.0 
Review and trend alumni survey data and utilize 
data for curriculum improvement  
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

As indicated by the rating on 
the Employer Survey, 
employers are satisfied with 
graduates' ability to perform 
specialty-level expectations 

≥ 4.0 
Review and trend employer survey data and 
utilize data for curriculum improvement 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

Graduates pass licensure and 
certification exams on first 
attempt 

≥ 90% 
* Review and trend certification exam scores 
* Identify areas needing improvement and develop 
plan for content revisions/additions 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

Student learning outcome: 
Students demonstrate 
cognitive knowledge of the 
concepts, principles, and 
theories necessary to function 
as a competent specialist in 
blood bank technology 

90% of students 
receive an 

average score of 
80% or greater on 

cognitive 
evaluations in 

each course in the 
program 

Evaluate student cognitive knowledge throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Specialist in 
Blood Bank 
Technology/ 
Transfusion 

Medicine 

Student learning outcome: 
Students demonstrate the 
affective behaviors necessary 
to function as part of the 
healthcare team 

90% of students 
receive an 

average score of 
80% or greater on 

affective 
evaluations in 

each course in the 
program 

Evaluate student affective behaviors throughout 
each course, and develop plan for improvement 
for each student with an average below 80% 
within 50% of the course length. 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Student 
Services 

Enrollment projections met to 
ensure tuition revenue meets 
or exceeds budget 

Actual enrollment 
≥ projected 

enrollment 

Develop and implement an annual marketing plan 
to ensure awareness of the college in the 
community to meet enrollment projections 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Student 
Services 

General Education classes are 
filled 

75% of capacity Promote the bridge tracks on the college website 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Student 
Services 

As indicated by the rating on 
the End-of-Program surveys, 
students are satisfied with the 
adequacy of facility for learning 

≥4.0 
Request feedback from students once a year on 
classroom needs 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Student 
Services 

As indicated by the rating on 
the PCA, teammates are 
satisfied with the adequacy of 
facility for productive work and 
effective instruction and 
learning 

≥4.0 
Request feedback from faculty 2 times a year on 
classroom needs 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
facilities necessary for 
productive work and 
effective instruction  

Student 
Services 

There is even distribution of 
classroom utilization 
throughout the school day 

Baseline is 
established for 

defined day 

Develop a baseline and refine what is a "school 
day" 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide adequate 
resources necessary for 
productive instruction 
and work 

Student 
Services 

As indicated by the rating on 
the  PCA, faculty are satisfied 
with the support given and 
resources available to be an 
effective advisor  

≥4.0 
Conduct annual advisor training in the fall 
semester 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Student 
Services 

Overall, students graduate 
within 150% of the program's 
normal length 

≥75% 
Review admission criteria for all programs and 
make recommendations as needed 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Student 
Services 

Students persist in their 
studies from semester to 
semester   Does this include 
Gen Ed? (Hampton, can we 
separate out Gen Ed students 
and then have 2 measures?) 

Persistence rate 
from semester to 
semester  ≥ 90% 

Increase participation in completing withdrawal 
survey 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey, 
students are satisfied with 
availability of current resources 
and support within the Student 
Success Center  

≥4.0 Survey students to ask what resources they need 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated by the rating on 
the End-of-Program and 
Alumni Surveys, there is 
satisfaction with job placement 
assistance through the Student 
Success Center  

≥4.0 
Increase the number of visits by the New 
Graduate Center 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey 
and Alumni surveys, students 
agree that the College holds to 
its commitment to "provide 
resources and services to 
promote a learning 
environment that facilitates 
student success"  

≥4.0 
Periodically publicize in the Student Newspaper 
the resources and services available 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey, 
students are satisfied with  
admissions personnel's 
providing sufficient assistance 
with the application process 

≥4.0 Hire an admission representative 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey, 
students are satisfied with the 
academic advising and 
planning  

≥4.0 
Conduct annual advisor training in the fall 
semester 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey, 
students are satisfied with the 
value and helpfulness of 
orientation  

≥4.0 
Update the content prior to the start of the new 
academic year 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated on the End-of-
Program survey and the 
Alumni Surveys, students are 
satisfied with job placement 
assistance through the New 
Graduate Center  

≥4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

As indicated on the End-of-
Program survey, students 
agree that the college 
publications' accurately portray 
College programs  

≥4.0 Re-design and print an updated Viewbook   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Student 
Services 

Students are satisfied with 
EAP services, if applicable, as 
indicated by the rating on the 
End-of-Program Survey 

≥4.0 
Engage EAP to conduct workshops on campus 
two times a year 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide activities and 
opportunities that 
enable students to 
participate and to be a 
part of the College 
community 

Student 
Services 

As indicated by the rating on 
the End-of-Program Survey, 
students are satisfied with 
availability and selection of 
student activities 

≥4.0 
Engage students through a survey on activities of 
interest 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide activities and 
opportunities that 
enable students to 
participate and to be a 
part of the College 
community 

Student 
Services 

The percentage students 
participating in at least one 
activity will increase each year 

Baseline 
established to use 

in subsequent 
years 

Develop a baseline measure in 2015 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide effective 
academic support 
services for students 
that will enable them to 
be successful in their 
academic career at 
CCHS 

Student 
Services 

Academic support services are 
effective for students  

% of students 
passing course for 
which help sought 
through Support 

Center 

Implement training for peer tutors 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide effective 
academic support 
services for students 
that will enable them to 
be successful in their 
academic career at 
CCHS 

Student 
Services 

As indicated by the rating on 
the End-of-Program survey, 
students are satisfied with the 
value and helpfulness of 
various academic support 
services/activities offered by 
the College   

≥4.0 Promote the availability of online resources 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Provide effective 
academic support 
services for students 
that will enable them to 
be successful in their 
academic career at 
CCHS 

Student 
Services 

As indicated by the rating on 
the PCA survey, faculty are 
satisfied with the value and 
helpfulness of various 
academic support 
services/activities offered by 
the College 

≥4.0 
Provide an overview of academic support 
services/activities to faculty at a faculty/staff 
meeting or departmental meeting 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Ensure students who 
are admitted are highly 
qualified and have high 
probability of program 
completion 

Student 
Services 

Admissions to CCHS remains 
highly selective 

Selectivity rate 
≤30% 

Expand participation in career fairs to increase 
applications 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 

Ensure students who 
are admitted are highly 
qualified and have high 
probability of program 
completion 

Student 
Services 

The admission yield remains 
high indicating those selected 
are interested in healthcare 
profession and in CCHS 

≥70% 
Utilize Sonis to improve communication with 
admitted students 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
in a variety of 
settings. 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Student 
Services 

Of those placed, the 
placement rate within CHS 
remains high. 

≥85% 
Develop a process to increase the number of 
students hired PRN while enrolled 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Student 
Services 

The placement rates for 
students in their field of study 
remains high. 

≥80% Engage more non-CHS employers 

Priority IV - 
Strategic Growth 

Improve hiring 
opportunities for 
graduates resulting in 
increased interest in 
school 

Student 
Services 

    
Retain students by directing them to pathways 
that will enhance competition in the workforce 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure CCHS remains 
financially sustainable, 
able to prepare 
effectively entry-level 
and specialized 
healthcare practitioners 

Surgical 
Tech 

Actual expenses are not 
greater than budgeted 
expenses and thus there is no 
negative variance report 

Budget-Actuals ≥0 

* Assess the required lab inventory and adjust as 
necessary to maintain yearly expenses within 
budget 
* Monitor monthly budget reports for variances 
and revise annual budget as needed 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Provide diverse 
opportunities to improve 
community-college 
synergy meaning 
community will be a 
stakeholder in the 
College decisions and 
faculty/staff/students will 
give back to our 
community 

Surgical 
Tech 

Communities of interest have 
input into program goals and 
decisions 

Advisory 
Committee 

Meeting minutes / 
Documented 
programmatic 

changes in 
response to 

suggestions from 
advisory 

committee 

*Identify key members for program advisory 
committee 
*Solicit  input from advisory committee members 
when making major revisions to the program 
structure  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Surgical 
Tech 

A structure is in place that 
ensures students in Associate 
Degree program graduate 
within 150% of the normal time 
to completion 

 ≥ 75% 
Monitor student progress through the program 
and notify student success center of students who 
are at high risk for course failure 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure excellence in 
instruction that enables 
high graduation rates  

Surgical 
Tech 

A structure is in place that 
ensures students in Diploma 
program graduate within 200% 
of the normal time for 
completion 

 ≥ 75% 
Monitor student progress through the program 
and notify student success center of students who 
are at high risk for course failure 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

From applying to CCHS 
to job placement 
assistance, provide 
experiences that 
students perceive as 
above average or 
outstanding 

Surgical 
Tech 

As indicated by rating on the 
End-of-Program Survey, 
students are satisfied that the 
program provided appropriate 
Class/Lab/Clinical experiences 

≥4.0 

Evaluate course evaluation data at semester end, 
and analyze overall effectiveness scores for 
clinical/lab and class experiences and develop a 
plan of improvement for scores >4.0 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

As indicated by rating on the 
Alumni Survey, alumni are 
satisfied with their ability to 
perform entry-level 
expectations. 

 ≥ 4.0 
Evaluate and analyze data on alumni surveys for 
quality improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

As indicated on the Employer 
Survey, employers are 
satisfied with graduates' ability 
to perform entry-level 
expectations. 

≥ 4.0 
Evaluate and analyze data on employer surveys 
for quality improvement opportunities 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

Graduates find employment in 
their field of study within six 
months 

 ≥ 80% 
Continue to work with new graduate center in 
preparing students for interviews  

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

Graduates pass licensure and 
certification exams on first 
attempt 

≥ 90% 
Review and trend previous certification exam 
scores. Identify opportunities to improve 
proficiency in specific content areas 



56 | P a g e  
 

Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

Of those placed, the 
placement rate within CHS 
remains high. 

 ≥ 85% 
Maintain communication with CHS surgical 
department managers and support CHS central 
services group interviews 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

Student learning outcome: 
Students complete clinical 
case requirements and 
demonstrate technical 
proficiency in core and 
specialty surgical procedures 

100% 
Evaluate clinical case statistics weekly to assure 
that students are on track to completing the 
required number of cases 

Pillar III - Achieve 
excellence in 
educating entry-
level and 
specialized 
practitioners to be 
competent in 
providing 
healthcare services 
in a variety of 
settings. 

Provide excellence in 
instruction that enables 
graduates to have high 
licensure and 
certification pass rates 
on first attempt and to 
be placed in positions 
for which they are 
prepared as an entry-
level employee  

Surgical 
Tech 

Student learning outcome: 
Students demonstrate entry-
level knowledge of basic-care 
concepts of surgical aseptic 
technique, surgical procedures 
and patient care 

90% of students 

achieve ≥80% 

average in each 
SUR course 

* Evaluate student basic knowledge throughout 
each course 
* Solicit assistance from the student success 
center and develop plan for improvement for each 
student with an average below 80% 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure a work 
environment that 
enables all teammates 
to be productive and 
effective 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
PCA, faculty are satisfied with 
their input into what is 
available through Learning 
Resources 

 ≥4.0 

Implement usage of Library and Learning 
Resources review form for each program that 
requires and documents faculty input into 
resources 
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 

Pillar I - Maintain a 
structure that 
supports the 
college mission, 
guides future 
development, 
provides resources 
and integrates the 
college into the 
community. 

Ensure a work 
environment that 
enables all teammates 
to be productive and 
effective 

Teaching 
and Learning 

Committee 

As indicated by the rating on 
the PCA, faculty are satisfied 
with their input into what is 
availability through AHEC 

 ≥4.0 

Implement usage of Library and Learning 
Resources review form for each program that 
requires and documents faculty input into 
resources 

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
End-of-Program survey, 
students are satisfied with 
availability of current resources 
within AHEC 

 ≥ 4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
End-of-Program survey, 
students are satisfied with 
availability of current resources 
within Computer Lab 

 ≥ 4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
End-of-Program survey, 
students are satisfied with 
availability of current resources 
within the Student Success 
Center 

 ≥ 4.0   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
End-of-Program survey, 
students are satisfied with 
support within AHEC 

 ≥ 4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
End-of-Program survey, 
students are satisfied with 
support within Computer Lab 

≥ 4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
PCA survey, faculty are 
satisfied with availability of 
current resources within AHEC 

 ≥ 4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
PCA, teammates are satisfied 
with the availability of 
professional 
development/continuing 
education opportunities  

 ≥4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
PCA, teammates are satisfied 
with the available technology 
training 

 ≥4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
TES, teammates are satisfied 
that they receive Professional 
Development they need to 
grow professionally 

≥4.5   
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Pillar  
or  

Priority Objective Unit Evidence of Success Target Tactics 
Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

As indicated by rating on the 
TES, teammates indicate they 
get tools and resources to do 
their job 

 ≥4.5   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Ensure students have 
access to and support 
for appropriate learning 
resources, including 
technology, to support 
course of study 

Teaching 
and Learning 

Committee 

On the PCA, teammates 
indicate needed resources are 
available and received within a 
reasonable period of time 

 ≥4.0   

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Technologically-
Enhanced Environment 
- Provide students with 
a variety of effective 
learning formats for 
their educational 
experiences 

Teaching 
and Learning 

Committee 

As indicated by rating on End-
of-Program surveys, students 
are satisfied with the quality of 
hybrid or online classes if 
enrolled in at least one of them 

≥ 4.0 
Implement second round of online course peer 
reviews to ensure online courses continue to be of 
high quality  

Pillar II - Provide 
resources and 
services to promote 
a learning 
environment that 
facilitates student 
success. 

Technologically-
Enhanced Environment 
- Provide students with 
a variety of effective 
learning formats for 
their educational 
experiences 

Teaching 
and Learning 

Committee 

Results of peer-review 
evaluation on online courses 
indicating quality met 
established benchmarks 

100%   

 

 


