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ABOUT US 
 

A BRIEF HISTORY: Carolinas College of Health Science’s roots date back to the early 1940’s when hospital-based education was 
offered at Charlotte Memorial Hospital. In the early 1990’s, the college was incorporated as an owned subsidiary of the Charlotte 
Memorial Hospital Authority, a quasi-public entity. Today it operates as a multi-program, regionally accredited college supporting 
the nursing and allied health workforce needs of the greater Charlotte-Mecklenburg area. Carolinas College of Health Sciences is 
accredited by the Commission on Colleges of the Southern Association of Colleges and Schools to award the associate of applied 
science degree. Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500 for 
questions about the accreditation of Carolinas College of Health Sciences. 
 

ACADEMIC PROGRAMS: 
• Associate of Applied Science degree in Nursing, Radiologic Technology, and Surgical Technology 
• Associate of Science degree in General Studies 
• Diploma in Surgical Technology 
• Certificates in Histotechnology, Medical Laboratory Science and Radiation 

Therapy 
• Single course offerings in general studies and continuing education 
• Certificates in Phlebotomy and  Nurse Aide I and II 
 

PROGRAM- AND DEPARTMENT-SPECIFIC ACCREDITATION: 
• Commission on Accreditation of Allied Health Education Programs (CAAHEP) 
• Joint Review Committee on Education in Radiologic Technology (JRCERT) 
• National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) 
• National League for Nursing Accrediting Commission (NLNAC) 

 

2012 COLLEGE QUICK FACTS 
Enrollment (as of Fall 2012): 
Total headcount enrollment: 440 
Total full-time equivalent (FTE) enrollment: 320.67 
Percent of students who were enrolled part time: 87% 
Total number of individuals completing continuing education courses in 2012: 1895 
Average age of new students: 28 
Percent of new students who were ethnic minorities: 18.4% 
Percent of new students who were men: 15.9% 
 
 
Personnel (as of Fall 2012): 
 

Total employees (Full time + Part time + PRN + Adjunct): 79     Total faculty: 47 
• Full time: 56                Full time: 27 
• Part Time: 15                Part Time: 12 
• PRN: 4                  PRN: 4 
• Adjunct:4                 Adjunct: 4 
• Federal Work Study: 5 
• Percent of employees who were ethnic minorities: 17.7% 
• Percent of employees who were men: 8.64% 

Costs and Student Financial Aid Resources: 

• Tuition (per credit hour) for health care program courses: $297 
• Tuition (per credit hour) for general studies and health services courses: $243 
• Activity fees (per semester): $25 
• Technology fee (per semester): $125 for health care students and general studies students with 6 or more hours per 

semester. $50 for students with fewer than 6 hours per semester. 
• Over 3.5 million dollars were awarded in financial aid in the form of grants, loans, scholarships, and work study 

opportunities 
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MESSAGE FROM THE PRESIDENT 
2012:  It was the best of times. 

Usually that quote from Charles Dickens is followed by its paradoxical twin, one which provides dark 
balance. But for Carolinas College of Health Sciences, 2012 had no soft underbelly, no deep flaws. It 
was, quite simply, a spectacular year:  One which will rise to the top in any telling of the College’s first 
25 years - a story we’ll be telling in just two more years.  

The challenges we faced were ones which made us stronger.  

• Construction on the neighboring energy plant led to blacked out windows, jackhammering 
during class, and long and dreary walks across campus. But it also made logging 10,000 
healthy steps a day feasible, led several faculty members to commit to a healthier life style, 
and forged a temporary solidarity between students and staff as they shared the bond of 
“the daily trudge.”   

• A major political convention in town led to spirited discussion about how to cope, and eventually to cancelling classes for a 
week.   But from it arose a new confidence with online lecture delivery and with working from home.  

• By 2012 our physical home since 1994 had become undeniably worn. Dated. Frayed at the edges.  But what a perfect time 
to celebrate the approval of a $2 million facelift, due in 2013.  

• Finally, a much delayed transition to exempt status for faculty tried the patience of many, but provided ample time to 
anticipate and prepare for the changes.  

Metrics highlighted a year of unprecedented success. We experienced our highest graduation rate since becoming a multi-program 
college: 85.1%, with an historic high nursing graduation rate (90%).  Pass rates on professional certification exams continued the 
remarkable trend of recent years:  97%, college wide, with all programs exceeding relevant professional benchmarks.  Several 
graduates, from multiple programs, scored in the top 1 to 5 percent of the nation on their respective exams.  Not only did our 
students pass in very high numbers, they also passed with very high scores!  The January Medical Laboratory Sciences program 
graduates brought home a trifecta: 100% graduation rate; 100% pass rate; 100% placement rate.  Our thoughtful selection process, 
our culture of respect for colleagues and students, and the academic excellence of our programs paid off in the way that matters 
most: successful students who were well prepared to make a difference in healthcare.   

It was also a year of high student, staff, and alumni engagement.  Countless student and staff hours were donated to important 
causes: Heart of a Champion, Men’s Shelter, Community Day of Service, Blood Drives, etc. Alumni donations were up 25%. Our 
internal measure of personnel satisfaction continued to climb, and the college and all managers achieved Tier I status – the highest 
accolade for employee engagement recognized by the national leader in healthcare employee engagement: The Morehead Group.  

Enrollment remained stable, by design, but other kinds of growth were apparent. Several new programs were approved and offered 
for the first time – one of which was fully online. We adopted technology more robustly, embracing online applications and 
payments, and converting to digital and online media. Finally, we increased brand awareness and improved communication by 
adopting several types of social media, including our own YouTube channel.    

Undergirding our 2012 success were three simple but defining drivers:   

Keep the students at the heart of all we do; all decisions we make. 
Value, honor, and nurture one another – our combined talents drive our success.  

In all things, be fair, respectful, and honest. 
 
Dedication to those principles led to CCHS earning StateUniversity.com’s designation as The #1 Two-Year College in the Nation for 
the second consecutive year, and to our nomination for the coveted CHS Record Breaker Award, recognizing the highest levels of 
innovation, diligence, and outcomes.  We never set out to be Number One; it was the byproduct of our commitment to doing the 
right thing, day in and day out. And perhaps that’s what #1 is really all about.     
 

Truly, for CCHS, 2012 was The Best of Times. 
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PLANNING FOR SUCCESS 
Measuring the effectiveness of an institution drives multiples processes: continuous quality improvement and accountability to the 
various stakeholders of the institution. The CCHS planning and assessment process is guided by the College’s: 

– Mission, Vision and Values 
– Regular operational goals  
– Identified strategic initiatives  

 
In the Strategic Plan, initiatives are identified and goals are set based on current and anticipated conditions that may impact the 
success of the College. 
 
The Institutional Effectiveness plan outlines how effectively the College is meeting both operational and strategic goals, and how 
those goals are monitored and assessed. 
 
Therefore, the College’s Mission, Vision and Values as well as identified strategic initiatives, direct the goal-setting process that is 
then monitored through the institutional effectiveness process. Both plans operate on a three-year concurrent planning cycle, with 
the success of each evaluated on an annual basis. 
 
MISSION STATEMENT: The mission of Carolinas College of Health Sciences is to educate future healthcare providers by 
integrating theoretical concepts with clinical experiences. In partnership with Carolinas Medical Center, the College focuses on 
preparing individuals for employment in general and specialized healthcare fields.  

The College is committed to: 
 

 
 

 
 
 

 
 
 

 
 
 
 
VISION: Carolinas College of Health Sciences will be recognized as an exceptional choice for students preparing for entry-level and 
specialized healthcare careers.  
 
The three main initiatives that comprise the Strategic plan for 2012-2014: 
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Key Achievements 

85% of objectives met, 8% on schedule but delayed, 7% of objectives not met 

Academic Affairs: 2012 was a year of growth in our 
academic program offerings including an Associate of 
Science in General Studies, Associate of Applied 
Science in Surgical Technology, Certificate in 
Histotechnology, and development of initial plan for 
Certificate in Specialist in Blood Bank Technology. 

Continuing Education: Achieved a positive margin for 
budget year 2012 moving from a 2011 year-end deficit 
of to a 2012 year-end positive margin due to a 23% 
increase in revenue from 2011 to 2012. 
 
Medical Laboratory Science Program: Achieved the 
maximum accreditation award for seven years from 
the National Accrediting Agency for Clinical Laboratory 
Sciences (NAACLS). The site-visitors reported no deficiencies or recommendations.  
 
School of Nursing: Commitment to faculty education is paramount in providing an excellent program for the nursing students. 
An audit of current faculty credentials revealed that 25 of the 26 nursing faculty have a Master’s degree in nursing or higher 
with graduation of the remaining faculty member with a MSN in May 2013.  The dean and one faculty member have a Ph. D. 
in nursing. Four of the nursing faculty members are enrolled in a Doctoral of Nursing Practice program with three of the 
faculty graduating in May 2013.   

Community Involvement Committee: For the CHS annual combined giving campaign, the college exceeded its goal by 33%, 
raising over $16, 000 with 82% personnel participation.   

Development and Scholarship Committee: The 2012 Phone-a-thon raised $15,500 – a 25% increase from 2011. 

Environment of Safety Committee: 
Exceeded all benchmarks for measuring 
success, including the 93% benchmark for 
the fire drills. Achieved a 97%, which is 
the highest documented score received 
on this drill since 2006. 

Our Core Values Committee: The former 
Employee Retention (ERC) and Service 
Excellence Committees were merged into 
this new group, focusing on creating a 
work environment within the college that 

reflects and promotes the College’s Mission, Vision, and Core Values in a way that supports employee engagement, 
satisfaction, retention, productivity and service excellence. Integration of service excellence into the college culture received 
an overall rating of 4.53 on a 5-point scale. 
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Quality Improvement Committee: For five consecutive years, the response rate on the annual Personnel Comprehensive 
Assessment (PCA) has exceeded the benchmark for participation of 70% (range 82-90% response rate). Completion of the PCA 
gives personnel the opportunity to provide feedback about processes and policies at the College. 

 Strategic Planning Committee: Developed five focus areas for 2013 to provide some guidance as to the priorities for this year. 
The focus areas are: 1) Single Unified Enterprise (SUE), 2) inter-professional competency, 3) services and offerings to regional 
facilities, 4) four-year status, and 5) brand awareness. 

Related Strategic Initiatives 

 

 

 

 

 

• AS in General Studies approved by Board of Directors – December 2011 

o Spring 2013 enrollment = 111 students 

• AAS in Surgical Technology approved by Board of Directors – December 2011 

o Spring 2013 enrollment – 4 students 

• Certificate in Histotechnology approved by Board of Directors – June 2012 

o Spring 2013 enrollment – 4 students 

• Bachelor of Science in Radiation Therapy approved by Board of Directors – September 2012 

 

 

 

 

 
 

• 62% of prospective students indicate as their referral source one of the college's specific marketing efforts 

(Facebook, LinkedIn, Print/Radio Advertisements, and web search) 

• College YouTube channel created in 2012 (currently 12 videos) 

• Facebook “Likes” exceeded 1000 
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Key Achievements 

86% of objectives met, 14% of objectives not met 

 
Business, Finance and Technology: A 12+ month quest to establish online payments through SonisWeb was reached in April. 
This success led to 49% of all fall 2012 tuition payments being made online. It also allowed the development and roll-out of 
the online admissions application in fall 2012. 
 
Admission, Program and Graduation Committee: Approved ranking for over 1300 applications, reviewed and approved 147 
total graduate applications, and interviewed 12 students, totaling more than 30 hours.  None of APG’s decisions were 
overturned or appealed.  

Learning Resources Committee: The Learning Resources Committee worked closely with all programs to transition from VHS 
format to DVD format or online-streaming technology. 

Student Life Committee: 100% of the planned activities for 2012 were completed. The average ratings of the availability of 
extracurricular activities was 4.3, and the enjoyability of extracurricular activities was 4.2 on a 5-point scale.   

Phi Theta Kappa: One of the pillars of PTK is to provide outreach service to the community. In 2012, 68 pints of blood were 
collected for the Community Blood Center of the Carolinas, 10 hours of service and more than 20 bags of clothing were 
donated to Crisis Assistance Ministries, and 4.5 hours of service plus $94.00 worth of toothbrushes were donated to the Men’s 
Shelter of Charlotte, in addition to  an evening of Christmas caroling! 

Student Ambassadors: The overall utility of new student orientation received an average rating of 4.52 on a 5-point scale. 
New students indicated that being contacted by current students and seeing how enthusiastic they were to answer 
questions and guide incoming students on what to expect helped increase their engagement with the College.  
 
Student Government Association: In order to improve communication and give some relief to our students, for the first time 
ever, SGA provided students with fresh coffee and pastries during finals week -- a much-appreciated treat. 
 
Student Nurses Association: In addition to numerous community outreach activities and fundraisers, the SNA provided lunch 
for incoming NUR 101 students during their orientation day to the College, and invited them to become active in the Student 
Nurses’ Association. 
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Key Achievements 
 

 

 

  Student Services: 85.1% of students completed their program within 150% of normal program length, exceeding the benchmark of 75%. In addition, 73% completed at the 100% point, and 85% at the 200% point. General Studies: The ability of general studies courses to provide a foundation for later program course work received an average rating of 4.38 from all students graduating in 2012. This represents a significant increase in satisfaction of students, since in recent years, for certain programs, only 70% of graduating students indicated they agreed that general studies courses provided a good foundation.  Medical Laboratory Science Program: Graduated 100% of the students starting the program and 100% were employed at graduation with 83% employed within CHS facilities. 100% of the Medical Laboratory Science graduates passed the ASCP Board of Certification on the first attempt for the seventh straight year. Two graduates scored in the top 1% of the nation and the program mean scaled score was 25% above the national average.  Radiation Therapy Program: 2012 CCHS Radiation Therapy graduates achieved a 100% first-attempt pass rate. 2012 CCHS Radiation Therapy graduates posted a class average score of 88.2 % which was 4.8 points higher than the North Carolina State average of 83.4% and 4.7 points higher than the national average of 83.5%. Three of the six graduates scored in the top 5% for all examinees with one of our graduates scoring in the top 1%. This means that this individual achieved one of the top 8 scores out of a total of 895 examinees.  Radiologic Technology Program: The May 2012 graduating classes from this program have achieved a 100% first-attempt pass rate on the ARRT registry examination for 27 of the past 28 years. The group scaled score of 92.1 was significantly higher than the national average of 85.3 for the 2012 Registry examination. The group percentile score of 96% placed us in the top 4% of the nation in percentile ranking. For all five sections of the exam, Carolinas College graduates scored an average .66 scaled-score point higher than the national cohort of examinees for each exam section.  School of Surgical Technology:  91% of May 2012 graduates passed the National Certification Exam compared to the national average of 58.8%. The Class of 2012 had a 92% graduation rate, which was a 34% increase from 2011.  
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Related Strategic Initiative 

 

 

 

Key Achievements 

 

 
 

 
 

• Upgraded to Office 
2010 on all college 
computers 

• Instructional 
technology training 
increased 35% 

• 91% of faculty indicate 
training is available for 
using classroom 
technology  
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AREAS FOR IMPROVEMENT 

• Attain baccalaureate and graduate 
degree-granting status by end of 2013 
• Expand new revenue-producing non-
credit training opportunities that meet the 
needs of CHS by end of 2014 

• 25% increase in applications from towns with a CHS facility 
• Adequacy of physical environment 
• Faculty and staff perception of involvement in decision making 

 

• Overall placement, particularly for RAD 
and RTT 
• Availability and utility of placement 
services 

 

• Improvement in perception and 
improvement of information literacy skills 

 

 

• On-going collaboration between 
Carolinas College, Mercy SON, and 
Cabarrus College to create seamless 
transfer and progression opportunities for 
students. 

• Increased focus on inter-professional competencies in the delivery of healthcare education 

 

• Increase services/offerings to Regional 
Facilities (e.g. continuing education 
programs, etc.) 
• Increase recruiting in towns with a CHS 
hospital and other CHS sites. 

• Continue to emphasize news stories for CHS Communications and various social media sites (start using Twitter in 2013) 

 

• Work with Cabarrus College to review 
the success of using online testing software 
• Promote use of AHEC for video capture 
• Continued increase in instructional 
technology training 

• Develop initial mobile applications for course material delivery, support services and information  
• Upgrade all classroom presentation systems  
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